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Essence Of SOUL

ORGANIZATIONAL BACKGROUND:

Established by Subhankar Banerrjee, a distinguished alumnus of the Indian Statistical

Institute (ISI) with 13 years of corporate experience, SOUL (Source of Unconditional Love)
is a non-profit organization on a mission to create a positive and enduring impact in the
challenging Sundarbans region. Nestled along the Bay of Bengal, the Sundarbans faces a
myriad of unique challenges, from the constant threat of wildlife to complex
socio-economic struggles. SOUL has emerged as a steadfast force in response to these
adversities, employing a comprehensive and compassionate approach.

The organization operates with a deep commitment to addressing the multifaceted issues
prevalent in the Sundarbans. Wildlife threats, including those posed by Royal Bengal
Tigers, call for innovative conservation strategies. Socio-economic struggles,
characteristic of the region, necessitate initiatives for community development, education,
and healthcare.

SOUL's approach is marked by both compassion and a data-driven methodology.
Understanding the local needs and challenges is at the core of their initiatives. Through
rigorous data analysis, SOUL identifies areas where intervention is most crucial, ensuring
that their efforts are impactful and sustainable.

The organization's multifaceted projects encompass education programs, healthcare
initiatives, and environmental conservation efforts. These initiatives are tailored to the
specific needs of the Sundarbans community, addressing not only immediate concerns but
also fostering long-term resilience.

SOUL's commitment to making a positive impact extends beyond addressing challenges; it
aims to create a harmonious balance between the community and the environment. By
fostering a sense of responsibility and care for both, SOUL strives to uplift the Sundarbans

region as a whole.
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Essence Of SOUL

MISSION STATEMENT:

To deliver humanitarian programs to the poor and downtrodden so that they can hope for

a better tomorrow. Instead of simply providing charity, we work side by side with

communities on Education and Healthcare to ensure holistic progress in their lives.

VISION STATEMENT:

To Set up SOUL branches across the globe to elevate the living pattern of underprivileged

people by replicating our service delivery model.

OBJECTIVE:

- Eradicate Malnutrition.

- Provide High quality E-Learning Platform for the students.

- Engage youth and women through E-Learning workshop to skilling
for income generating activities.

- Provide Telemedicine support to the remote villages.
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Essence Of SOUL

CORE VALUES:

Selflessness, Love and Service

“Love”

- Swamiji said
“Your good only comes on others' good. Your release and devotion happen on others'
release and devotion. Thus, go, go and go crazy. The way Master loved you, the way

| love you, can you demonstrate the love to the world in a similar passion!”

“Selflessness”

- Swamiji said
“Work hard, work sincerely untill your body gets razed. | want only service; | am not

interested in name, fame and money.”

“Service”

- Swamiji said

“Blessed are they whose bodies get destroyed in the service of others.”
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Highlights

IM = MEALS SERVED BOK parients supporTeD 3K triBAL RESIDENTS 10 UNDERPRIVILEGED
WITH FREE TELEMEDICINE RECEIVED CLOTHES IN MERITORIOUS STUDENTS

SUNDARBAN AWARDED SCHOLARSHIPS

gyt - >

B00 PLANTS WERE INAUGURAL SARASWATI EXPANDED LLP TO SHIVRATRI
DISTRIBUTED FOR SUSTAINABLE  PUJA ORGANIZED BY OUR INDRAPRASTHA CELEBRATIONS AT
LIVING IN SUNDARBAN VIDYARTHIS (GANGEBAZAR) GPLOT
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Programs

LITTLE LEARNERS PROGRAM (FORMERLY VIDYASHRAM)

ABOUT LLP: The Little Learners Program (LLP), initiated in 2015, focuses on addressing educational challenges for
economically weaker sections (EWS) and Scheduled Tribes (STs) in the remote Sundarbans. Specifically targeting the
marginalized Savar tribe, LLP provides essential education and vocational training, combating issues like low
enrollment and high dropout rates. Dedicated teachers offer holistic guidance, integrating technology for an engaging
learning experience. LLP empowers students with skills for employment or self-employment, striving to uplift the
educational standards and overall well-being of the marginalized communities.

PROGRAM START DATE: 21st January 2017
PROGRAM STATUS: Ongoing
PROGRAM SUPPORTED BY: Individual Donors

ABOUT THE BENEFICIARY COMMUNITY: The Sabar community, primarily engaged in activities like gathering honey and
collecting crabs, faces risks from the Royal Bengal Tiger, crocodiles, and venomous snakes. Their historical
difficulties, characterized by exploitation and a lack of awareness about government assistance, underscore the vital
importance of comprehending and resolving these issues to effectively support the community's development.

PROGRAM OBJECTIVES:

1. Educational Advancement of EWS and STs, particularly the Savar Tribe.

2.Addressing challenges faced by schools serving ST populations.

3.Promoting welfare and development of students through training and guidance.

4.Integrating technology for enhanced learning experiences.

5.Empowering EWS & ST communities for self-sufficiency and improved socio-economic conditions.

NO OF STUDENTS: 100
AGE GROUP: 5 to 16 years [program designed especially for girl child ]
MODE OF OPERATION: Offline & Online

BENEFITS OFFERED: Academic assistance, food, healthcare support and all the other basic amenities are provided for
their holistic development.

NO OF STAFFS: 6

MONITORING & EVALUATION PROCESS: The Monitoring & Evaluation Process evaluates Vidyarthis by combining school
summative assessment scores, assessments by our teachers, and quarterly health checkups. Together, these
components contribute to the thorough evaluation of Vidyarthis, taking into account both their academic progress and
health development.

PROGRAM EXPENSE: X 2,59,496.92

IMPACT:

Positive transformations observed in the lives of beneficiaries.

= Academic support leading to improved learning enthusiasm.

- Enhanced well-being, evident through health checkups.

- Holistic development seen in active participation and community engagement.
- Improved social and communication skills among beneficiaries.

- Empowerment of first-generation learners for a brighter future.

CASE STUDY:

Sonali Nayek

Ten -year-old Sonali Nayek, once afflicted by malnutrition and societal neglect, experienced a positive transformation
through SOUL's intervention. Now a cheerful learner who enjoys attending school, Sonali's story exemplifies the
impact of SOUL's efforts.
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Programs

YOUTH EMPOWERMENT PROGRAM

ABOUT THE PROGRAM: SOUL's Youth Empowerment Program acts as a guiding force for students in both Higher
Secondary and Graduation stages in Sundarban. Through the provision of scholarships and personalized support, we
remove financial barriers, empowering bright minds to thrive in their academic pursuits. Both Higher Secondary and
Graduation beneficiaries enjoy monthly stipends, soft skill training, healthcare benefits, and engagement in

community service. Additionally, they receive career guidance from SOUL.
PROGRAM START DATE: 9th January, 2022

PROGRAM STATUS: Running

PROGRAM SPONSORED BY: Individual Donors

PROGRAM OBJECTIVE:

- Provide scholarships to meritorious underprivileged talented students.
- Champion equal access to education for all.

- Fight the battle against dropout rates and child marriages.

- Be a catalyst for positive social change in our communities.

NO. OF BENEFICIARIES:
Implementation: Students are asked to fill up a form. After they fill up the form we evaluate it and those who fit in all

our criterias are selected for the scholarship.
BENEFITS OFFERED: Scholarship Stipend Money, Medical Allowance, Books & Stationary Allowance, Soft Skill training
PROGRAM EXPENSES: < 81,830

MONITORING & EVALUATION PROCESS: The Monitoring & Evaluation Process evaluates students by considering a
combination of their school and college summative assessment scores, along with their performance in the soft skill

training classes.

IMPACT: Students, particularly females, have been able to pursue their education without interruptions. This positive
change has contributed to a decline in dropout rates, as parents previously resorted to marrying their daughters due
to financial constraints hindering their education.

CASE STUDY:

AR

-

=3

LTJ Sadhana Giri

Sadhana Giri, a promising Sanskrit Hons student, overcame financial hurdles with SOUL's aid. This support ignited
academic brilliance, fostering personal growth and inspiring her peers. Sadhana's success underlines how
educational empowerment creates a ripple effect, shaping a brighter future for individuals and communities.




Programs

TELEMEDICINE SEVA

ABOUT TELEMEDICINE SEVA: SOUL's initiative is specifically designed to enhance healthcare services in underserved
and remote areas by introducing remote medical consultations and telemedicine. Through the utilization of
telemedicine technologies, the project targets the reduction of gaps in healthcare access, ensuring that individuals in
distant regions receive timely and effective medical assistance.

The primary focus is on overcoming challenges related to geographical isolation, limited medical facilities, and
difficulties in reaching traditional healthcare centers. By implementing telemedicine, SOUL aims to connect
healthcare professionals with individuals in need, facilitating remote consultations that can address medical
concerns and provide guidance.

PROGRAM START DATE: 21st January, 2020

PROGRAM STATUS: Ongoing

PROGRAM SPONSORED BY: Individual Donors

PROGRAM SUPPORTED BY: (Self Help Groups)SHGs, Community Leaders, Local Clubs

PROGRAM OBJECTIVE:

- Provide accessible healthcare through mobile clinics.

- Connect remote areas with virtual consultations.

« Empower communities with quality healthcare and free medicines.

NO. OF BENEFICIARIES: 50000 Patients

IMPLEMENTATION: The implementation process initiated by identifying patients and delivering treatment directly to
their locations. A dedicated team, comprising both doctors and pharmacists, was strategically deployed to address
the healthcare needs of these identified individuals. This targeted approach ensures a personalized and efficient
response to the community's health requirements, enhancing accessibility and the delivery of essential medical
services.

BENEFITS OFFERED: Free Consultation and Medicine

NO OF DOCTORS ATTACHED WITH THE SERVICE: 3

OTHER PARAMEDIC STAFF: 1

PHARMACIST: 1

SUPPORTING STAFF: 3

PROGRAM EXPENSES: X 51,000

MONITORING & EVALUATION PROCESS: During the Monitoring & Evaluation Process, patients were contacted following a
7-day treatment period to collect feedback. This approach entailed inquiring about any enhancements in their health

status and, if needed, adjusting the prescribed medications.

IMPACT: 80% patients in our feedback call confirmed that they are cured through our Telemedicine Seva Program

o7
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Programs

END HUNGER

ABOUT PROGRAM: Initiated in February 2020, the "End Hunger" program aims to address malnutrition and food
insecurity in Sundarban and Kolkata by delivering nourishing meals and promoting community engagement.
Operating through community kitchens, the initiative significantly enhances the well-being of economically
vulnerable populations, particularly amidst the challenging circumstances of the pandemic.

PROGRAM START DATE: February 2020
PROGRAM STATUS: Ongoing
PROGRAM SUPPORTED BY: Individual Donors

PROGRAM OBJECTIVE:

- Distribute nutritious meals to combat malnutrition.

- Establish community gardens for sustainable food practices.

- Engage local women in community kitchens for meal preparation.

« Inspire and train local girls for active participation in service delivery.

AN

N\

PROGRAM BENEFICIARIES: 1 million

TYPES OF BENEFICIARIES: Economically Weaker Population of Sundarban, Sabar Tribe, Migrant Labours, Taxi Driver and
hamlets in Kolkata.

PROGRAM SUPPORTED BY: Self Help Groups (SHGs), Community Leaders

IMPLEMENTATION PROCESS: Executed in collaboration with local Self Help Groups (SHGs), our End Hunger initiative is
making a significant impact in various locations, spanning South 24 Parganas, including Patharpratima block,
Canning, and Kolkata. The initiation involves the identification of beneficiaries, followed by the distribution of coupons
to streamline the process. Operating on a daily basis, the kitchens are committed to delivering freshly prepared meals
efficiently to meet the unique dietary needs of the beneficiaries, marking a crucial step in combating hunger-related
issues within these communities.

NO OF VOLUNTEERS: 15 (including paid and unpaid)
STAFF: 4
PROGRAM EXPENSES: X 2,58,834.08

IMPACT: In challenging times, 90% of beneficiaries experiencing meal shortages found relief through SOUL's provision
of nutritious and wholesome meals, contributing to their active and healthy well-being.

CASE STUDY:

Durga Nayek

Durga Nayek, once shy and malnourished, experienced a profound transformation through the efforts of SOUL,
evolving into a lively and sociable individual. The intervention addressed both social and nutritional aspects,
highlighting the organization's dedication to comprehensive community development. Durga's story serves as a
source of inspiration, illustrating the impact of nurturing well-being and confidence within marginalized communities
through the initiatives of SOUL.
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Programs

DISASTER MANAGEMENT & TIGER RESCUE INITIATIVE

ABOUT THE PROGRAM: The Disaster Management & Tiger Rescue Initiative addresses the immediate medical needs of
tribal individuals encountering tigers, offering financial aid for sustenance and addressing challenges for overall
community well-being. Expanding its efforts to assist island residents, the initiative ensures the provision of essential
supplies and imparts fundamental survival techniques, showcasing its commitment to holistic disaster management

and community welfare.

PROGRAM START DATE: 2016

PROGRAM STATUS: Need Based

PROGRAM OBJECTIVE:

- Provide immediate medical support to tribal hunters facing tiger attacks.

- Extend financial aid until victims achieve sustenance.
- Address immediate challenges and support the well-being of the tribal community.



REPUBLIC SARASWATI INDEPENDENCE WORLD TRIBAL
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SOUL is registered as a not-For-profit organisation under the Indian Trusts Act, 1882
(Reg. No. 190303689). The Trust deed will be made available on request.

SOUL is registered under Section 12A (3) of the Income Tax Act, 1961.
SOUL is registered under Section 80G of Income Tax Act.
Ministry of Corporate AfFairs Registration CSR Registration No- CSR00010672
Registered Bank: YES BANK 7A, Kanak Tower, Russel St, Kolkata, West Bengal 700071

Our Auditor: D Mitra & Co Chartered Accountants, 21/1, Gariahat Road(W), Kolkata-700068

1



12
Governance Policy

SOUL believes that a well-balanced Governance Policy is the key to an organisation’s success.

Adherence to it helps the organisation perform efficiently and ethically, while creating value for

its stakeholders. SOUL strives for excellence through adoption of laws, regulations, and best
practices. We believe that transparency, in the context of financials and operations in particular,
adds to the accountability of our initiative and the organisation as a whole. Our governance
practices also reflect the culture of trusteeship which is an important component of our value

system.

KEY TENETS

1. Board accountability to the Organization and stakeholders
2. Maintaining equality with the stakeholders

3. Ensuring Strategic Direction by the Board

4. Effective monitoring the activities by the board

5. Transparency and timely disclosure
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RURAL NEWS VILLACE VIBE IN PICTURES IN VIDEOS FIELD JOURNAL HER LIFE YOUTH HUB CAON CLOSSARY Q

Life-changing Sunderbans trip creates SOUL

Saunak Bhattacharyya | Jul29,2022 | South 24 Parganas, West Benga
| ‘I
Aweekend trip to the remote and underdeveloped G-Plot island prompts 2 corporate executive to quit his job and start SOUL - dedicated
3 g f el S GET THE VILLAGE BUZZ
to improving the life of the Adivasis living there, as reported by a SOUL volunteer.

FULL NEWS:
www.villagesquare.in/weekend-trip-steers-an-executive-towards-rural-development
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Reg. Address: 19 Ho Chi Minh Sarani, Kolkata- 700061
Office Address: 324/8 M.G. Road, Kolkata-700082
Project Address: Toter Bazar, Daspur, South 24 parganas- 743371
Email Address: info@teamsoul.org, mail@soulcharity.org
Facebook: www.facebook.com/teamsoul.org

LinkedIn: www.linkedin.com/company/soulcharity

Instagram: www.instagram.com/soul.charitytrust
Website: www.soulcharity.org




