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 MESSAGE FROM TERM SOUL

Dear SOUL Supporters,

As we pen down our reflections in this annual report, the SOUL
team extends our heartfelt gratitude to each member of our vibrant
community. This year has been a journey marked by resilience,
collaboration, and impactful initiatives. From the heart of our
organization to the hearts of those we serve, your dedication and
support have been the driving force behind our achievements.

In the face of challenges, we've witnessed the strength of unity and
the power of shared goals. Together, we've expanded our reach,
implemented innovative solutions, and made meaningful strides
toward our mission. Your unwavering commitment has not only
fueled our success but has also uplifted the lives of those in need.

Looking ahead, we are inspired by the potential for positive change
that each one of you brings to our organization. As a team, we
remain devoted to our shared purpose and committed to making a
lasting impact. The journey ahead may present new challenges,
but with the collective spirit and dedication of our team, we are
confident in our ability to overcome them and continue making a
difference in the lives of others.

Thank you for being an integral part of the SOUL family. Your
passion and contribution are the pillars of our success, and we
eagerly anticipate another year of growth, collaboration, and
positive change.

With gratitude
Team SOUL




ABOUT US- Established in 2016, SOUL is a non-profit organization
with a profound commitment to instigating positive and sustainable
change within underserved communities. Our journey was inspired
by the vision of harnessing the transformative potential of education
and healthcare to uplift individuals and disrupt the cycle of poverty.
At the heart of SOUL's ethos lies an unwavering dedication to social
justice, inclusivity, and progress. Our focus extends beyond immediate
needs, aiming to equip individuals and communities with the tools for
long-term resilience. Through meticulously crafted programs, we aspire
to create cascading waves of positive change, uplifting lives and
contributing to the construction of a more equitable and compassionate
society.

MISSION STATEMENT:

To deliver humanitarian
programs to the poor and
downtrodden so that they can
hope for a better tomorrow.
Instead of simply providing
charity, we work side by
side with communities on
Education and Healthcare
to ensure holistic progress
in their lives.

VISION STATEMENT:
To Set up SOUL

branches across the globe
to elevate the living pattern
of underprivileged people
by replicating our service
delivery model.

OBJEGTIVES:

Eradicate Malnutrition.
Provide High quality
E-Learning Platform for
the students.

Engage youth and women
through E-Learning

workshop to skilling for
income generating
activities.

Provide Telemedicine

support to the remote
villages.



* ESSENGE OF S0UL

Gore Valles: seiflessness, Love and Service

66 L 29

OVEC  swamiji said
“Your good only comes on others' good. Your release and devotion
happen on others' release and devotion. Thus, go,go and go crazy.

The way Master loved you, the way | love you, can you demonstrate
the love to the world in a similar passion!”

“Selflessness’ swamij ssic

“Work hard, work sincerely untill your body gets razed. | want only
service, | am not interested in name, fame and money.

GGS . 929

CrviCC swanmijisaid

“Blessed are they whose bodies get destroyed in the service of
others."
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* TELEMEDICINE

ABOUT TELEMEDICINE: This initiative is committed to delivering remote medical consultations
and healthcare services, with a specific focus on individuals in underserved or remote areas.
Through the utilization of telemedicine, SOUL strives to diminish disparities in healthcare
access, elevate the quality of medical assistance, and promote the overall well-being of
communities. By leveragin? technology, the project seeks to establish efficient connections
between patients and skilled healthcare professionals, ensuring timely and convenient
healthcare delivery irrespective of geographical barriers.

PROGRAM START DATE: 21st January, 2020

PROGRAM STATUS: Ongoing

PROGRAM SPONSORED BY : Tally Solutions Pvt Ltd & Individual Donors

PROGRAM SUPPORTED BY: (Self Help Groups)SHGs, Community Leaders, Local Clubs
PROGRAM OBJECTIVE:

= Provide accessible healthcare through mobile clinics.

= Connect remote areas with virtual consultations.

- Empower communities with quality healthcare and free medicines.

NO. OF BENEFICIARIES: 45000 Patients

IMPLEMENTATION: Implementation involved identifzing patients and delivering treatment
directly to them. A team comprising doctors and pharmacists was deployed to address the
healthcare needs of these identified individuals.

BENEFITS OFFERED: Free Consultation and Medicine

NO OF DOCTORS ATTACHED WITH THE SERVICE: 3

OTHER PARAMEDIC STAFF: 1

PHARMACIST: 1

SUPPORTING STAFF: 3

PROGRAM EXPENSES: ¥ 5,18,751.36

MONITORING & EVALUATION PROCESS: In this process patients were contacted after a 7-day
treatment period to gather feedback. This mechanism invelved inquiring about improvements
in their health and, if necessary, revising the prescribed medicines.

IMPACT: 85% patients in our feedback call confirmed that they are cured through our
Telemedicine Seva Program.

CASE STUDY:

REBATI NAYEK

Rebati Nayek underwent a remarkable healthcare transformation through telemedicine. The
expert and efficient treatment delivered remotely not only alleviated her health issues but
also substantially enhanced her overall well-being. Rebati expresses profound gratitude,
underscoring the pivotal role telemedicine services played in restoring her health. Now, she
is thriving, emphasizing the positive impact of telemedicine in providing accessible and
quality healthcare services to individuals.




* VIDYASHRAM

ABOUT VIDYASHRAM: The residential accommodation, known as Project Vidyashram, has been
established in the village specifically for Sabar kids, enabling their attendance at the local
village school. This program offers a unique environment that not only supports their
academic endeavors but also fosters physical development and provides access to computer
services. Beyond conventional subjects, the children are immersed in a diverse curriculum
that includes sports, farming, performing arts, and Indian mythology. This holistic approach
aims to nurture well-rounded individuals, providing a comprehensive foundation for their
growth and development. Ashalata, our student of Vidyashram is the first tribal girl to have
passed Madhyamik in her community.

PROGRAM START DATE: 21st January 2017
PROGRAM STATUS: Ongoing
PROGRAM SUPPORTED BY: Individual Donors

ABOUT THE BENEFICIARY COMMUNITY: The Sabar community, predominantly involved in
occupations such as honey and crab collection, encounters threats from the Royal Bengal
Tiger, crocodiles, and venomous snakes. Their historical challenges, marked by exploitation
and a limited awareness of government aid, emphasize the critical need to understand and
address these issues in order to support the community's development effectively.

PROGRAM OBJECTIVES:

= Uplift first-generation learners.

- Address educational challenges for a brighter future.

= Leverage technology and vocational training for comprehensive education.

NO OF VIDYARTHIS: 50
AGE GROUP: 5 to 16 years [program designed especially for girl child ]
MODE OF OPERATION: Residential

BENEFITS OFFERED: Academic assistance, food and accommodation, healthcare support and
all the basic amenities are provided for their holistic development.

NO OF STAFFS: 6

MONITORING & EVALUATION PROCESS: The Monitoring & Evaluation Process evaluates Vidyarthis
by combining school summative assessment scores, assessments by ashram tutors, and
quarterly health checkups. Together, these components contribute to the thorou?h evaluation
of Vidyarthis, taking into account both their academic progress and health development.

PROGRAM EXPENSE: ¥ 6,84,311.38

IMPACT: Ashalata Mullick has made history as the very first tribal girl in her community to
have successfully passed the Madhyamik examination.

CASE STUDY:

~Zl®
Ashalata Mullick, the first Savar girl to pass Madhyamik, overcame societal and economic
barriers with SOUL's support. Her achievement not only marks personal triumph but inspires
educational inclusivity within the Sabar community. Ashalata's journey is a beacon of hope
for breaking generational constraints through education.




- END HUNGER

ABOUT END HUNGER: SOUL's End Hunger initiative is dedicated to alleviating food insecurity
using methods such as food distribution and the establishment of community gardens. By
delivering healthy, freshly cooked meals to vulnerable populations in West Bengal, the
groiect not only provides immediate relief but also contributes to long-term food security.

his underscores SOUL's unwavering commitment to building a hunger-free society, focusing
on fostering self-sustainability and enhancing community resilience.

PROGRAM START DATE: February 2020
PROGRAM STATUS: Ongoing
PROGRAM SUPPORTED BY: Individual Donors

PROGRAM OBJECTIVE:

= Distribute healthy meals to tackle malnutrition effeciivel;.

- Establish community gardens to encourage sustainable food practices within the locality.

- Collaborate with local women in community kitchens, fostering collective meal preparation
efforts.

« Inspire and train young girls from the community, promoting their active engagement in
service delivery initiatives.

PROGRAM BENEFICIARIES: 1,50,000

TYPES OF BENEFICIARIES: Economically Weaker Population of Sundarban, Sabar Tribe, Migrant
Labours, Taxi Driver and hamlets in Kolkata.

PROGRAM SUPPORTED BY: Self Help Groups (SHGs), Community Leaders

IMPLEMENTATION PROCESS: Implemented in collaboration with local Self Help Groups (SHGs),
our Community Kitchen initiative extends its reach across diverse locations in South 24
Parganas, encompassing Patharpratima block, Canning, and Kolkata. The process
commences with the identification of beneficiaries, and subsequenlly, coupons are
distributed to facilitate access. Following a daily routine, these kitchens efficiently prepare
and deliver freshly cooked meals, ensuring that the nutritional needs of the beneficiaries are
met with precision and care.

NO OF VOLUNTEERS: 15 (including paid and unpaid)

STAFF: 4

PROGRAM EXPENSES: ¥ 1,43,220

IMPACT: Amid challenging times, 95% of the beneficiaries, grappling with meal shortages,
found relief through SOUL's Erovision of nutritious and wholesome meals, contributing to
their active and healthy well-being.

CASE STUDY:

5 &

LY

""" KRISHNA NAYEK

Krishna Nayek, once shy and malnourished, underwent a transformative journey with SOUL,
emerging as a cheerful and outgoing individual. The intervention addressed both social and
nutritional as&ecls, showcasing the organization's commitment to holistic community
development. Krishna's story serves as inspiration for fostering well-being and confidence
within marginalized communities.




* PRAYAS

ABOUT PRAYAS: Prayas is an innovative web-based virtual classroom offering synchronous

instruction, connecting students and expert instructors in diverse fields. It provides learning

opportunities and job interview preparation for youth in areas like Dance, Drawing, Spoken

English, and various vocational roles.

PROGRAM START DATE: 21st December 2018

PROGRAM STATUS: Running

PROJECT INAUGURATED BY: IG of South Bengal, IG Presidency Range, SP Sundarban.

PROJECT SUPPORTED BY: Sundarban Police District and GPLOT Gram Panchayat

PROGRAM OBJECTIVE:

= Enlist learners in a holistic online education experience, covering a broad spectrum of
subjects and skills.

= Operate exclusively in the online sphere, providing inclusive access to education for all
students.

= Drive substantial impact in the realms of education and skill development, fostering
notable advancements in learning.

NO. OF VIDYARTHIS: 83

AGE GROUP: 5 to 16 years

MODE OF OPERATION: Online

PROGRAM COVERED: Dance, drawing, yoga and subject wise tution (Bengali, English,
Mathematics, Physical Science, Life Science.

NO OF STAFFS: 7 (Paid Volunteers: 4, Part Time Teacher:2, Full time Staff :1)

PROGRAM EXPENSE: ¥ 52,700

MONITORING & EVALUATION PROCESS: Quarterly Assessment Conducted by following a feedback
mechanism.

IMPACT: Prayas has changed lives by offering online classes and skills, making education




o) RELIEF & DISASTER MANAGEMENT

ABOUT THE PROGRAM: The Disaster Management & Tiger Rescue Initiative focuses on
addressing the urgent medical requirements of tribal individuals facing encounters with
tigers. It provides financial aid for sustenance, tackles challenges for the overall well-being
of the community, and extends its efforts to aid island residents. The initiative guarantees the
delivery of essential supplies and imparts fundamental survival techniques, demonstrating
its dedication to comprehensive disaster management and community welfare.

Amid the Yaas Cyclone, SOUL, under the Relief and Disaster Management Initiative,
distributed cooked hot meals, along with providing utensils and clothing to the affected
people. SOUL also distributed food to 67 families who were extremely affected due to flood
in Patashpur of Medinipur.

PROGRAM START DATE: 2016
PROGRAM STATUS: Need Based

PROGRAM OBJECTIVE:

= Provide immediate medical support to tribal hunters facing tiger attacks.

- Extend financial aid until victims achieve sustenance.

= Address immediate challenges and support the well-being of the tribal community.

PROGRAM EXPENSE: X 1,07,865

CASE STUDY:

LETE] Mﬁllick,él] faced a Royal Bengal Tiger attack but was promptly rescued and received
comprehensive treatment. Ongoing support was extended to her family until her full
recovery.




1511 AUGUST CELEBRATION .
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* EVENTS

TRIBAL DAY CELEBRATION

Tribal Day was joyously observed in both locations, featuring lively performances by our
Vidyashram students showcasing traditional dances and songs. The celebration aimed to
foster a sense of inclusion for tribal communities, ensuring they feel valued and
acknowledged, much like other communities.

== 2072/8/9 19.35



* OUR IDENTITY

* GOVERNANGE POLICY

SOUL is registered as a not-for-profit organisation under the Indian Trusts Act, 1882
(Reg. No. 190303689). The Trust deed will be made available on request.

SOUL is registered under Section 12A (a) of the Income Tax Act, 1961.

SOUL is registered under Section 80G of Income Tax Act.

Ministry of Corporate Affairs Registration CSR Registration No- CSR00010672

Registered Bank: YES BANK 7A, Kanak Tower, Russel St, Kolkata, West Bengal 700071

Our Auditor: D Mitra & Co Chartered Accountants, 21/1, Gariahat Road(W), Kolkata-700068

SOUL believes that a well-balanced Governance Policy is the key to an organisation’s
success. Adherence to it helps the organisation perform efficiently and ethically, while
creating value for its stakeholders. SOUL strives for excellence through adoption of laws,
regulations, and best practices. We believe that transparency, in the context of financials and
operations in particular, adds to the accountability of our initiative and the organisation as a
whole. Our governance practices also reflect the culture of trusteeship which is an important
component of our value system.

KEY TENETS

1. Board accountability to the Organization and stakeholders
2. Maintaining equality with the stakeholders.

3. Ensuring Strategic Direction by the Board

4. Effective monitoring the activities by the board

5. Transparency and timely disclosure




) OUR PARTNERS

Bejoylakshmi Goswami

Kolkata

DALIA CHOWDHURY

AnD INDIVIDUAL DONORS

POWER OF SIMPLICITY

Kolkata

LIST OF DONORS

Mithileshwar Ray

Kolkata

SABYASACHI DATTA

Kolkata

Kolkata

Bidisha Dutta

Kolkata

DEBABRATA BANDYOPADHYAY

Kolkata

Moner Alo Mental Health Care Pvt Ltd

Kelkata

SAI SEA FOODS AND AQUACULTURE

Keolkata

Rajarshi Sengupta

Debasis Dasgupta

Kolkata

Sanjukta Chatterjes

Kolkata

Debopriya Banerjes

Mrittika Sengupta

Delhi

Kolkata

Swapnendu Pal

Kolkata

Kolkata

Mukti Pada Chakraborty

Kolkata

Hooghly

Abhijest Parkhe

Sweden

Kolkata

Nabarun Bandopadhay

New York

Kolkata

Abijit Banerjes

Kolkata

Abhijit Ghosh

Mumbai

Dhaatrik Chowdhury

Khardah

Nabendys Das

Kolkata

SAMANTA Dresses

Kelkata

DHRUBAJYOTI DEY

Us

NANDA DULAL MONDAL

him

Samita Basu

Kolkata

Kolkata

Sandeep Kumar Dey

Chennai

Abhijit Sen

Navi Mustbai

Dibvajyoti Das

Kolkata

Hubli

Sandhyartara

ABHISEK ROY

NEW DELHI

Dilip ke Bhattacharjes

ASSAM

Kolkata

Sandip Kumar Das

Kolkata

Aditi Lahisi

Kolkata

Dilip Kumar Das

Kolkata

Kolkata

Sandip Maity

Kolkata

Ajay Kumar Bhattachaes

Kolkata

Dipak Bhattacharyya

KARNATAKA

Sangeeta Tagore

Kolkata

Dipak Dasgupta

USA

Niloy Mukherjee

SANGITADUTTA

Kolkata

Ajeyo Mukherjee

Dipanjan Datta

Howrah

NIRBHOY KANUNGO

Kolkata

SANGITA PAL PRAMANICK

uP

Aloks Guba Niyogi

Dipanjan Sengupta

Haryana

Nishant Kumar jra

Kolkata

Sanjay Dutta

Howrah

Aloke Jyoti Sarkar

Kolkata

Dipanwita Roy

Kolkata

Nitin Agarwal

Howrah

Sanjit Mahate

Kolkata

Ambar Chakrabarti

Nava Mumbai

DISHA RAY

Nivedita Dhar

Heolkata

Sanjoy Chakraborty

Hooghly

Amit Pal

Kolkata

Om Mandal

Santanu Siddhanta

Kolkata

Amitabha Basu

Kolkata

Pallabi Pal

Kolkata

Saradindu Mitra

Garia

AMRITA RAY CHAKRABARTI

Howrah

Dr. Siddhartha Gupta

Kolkata

Panache Cricket Team

Kolkata

Saryajit SAMANTA

Kolkata

Kolkata

Anandareeto Sil

Kolkata

Dr. Tapas Gupta

Kolkata

Packa) Patel

Kolkata

Satyananda guha

Kolkata

Howrah

Anant Ladha

Kolkata

Everway Classes PvtLid

Kolkata

Anandamoy Ghosh Hazra

Howrah

Kolkata

Papiya Sen (Bhattacharyya)

Kolkata

Saubhik Satyanarayan Chatterjee

Ananta Paul

him Bardhaman

Kolkata

Partha Ghosh

Kolkata

Saunak Bhattacharyya

HOOGHLY

ANANTHAPADMANABANR

Bangalors

Kolkata

Pinaki Biswas

Kolkata

Saunak Sarkar

Bansdroni

Ananya Das

Kolkata

Kolkata

Poulami Dasgupts

Kolkata

Ananya Ghosh

Burdwan

Himansu Kumar Kundu

Barackpore

Indrajit Baneres

Kolkata

Kolkata

Sayan Hazra
SAYANI KUNDU

ALIPURDUAR

Chennx

Sayantan Mukhegee

Kolkata

Navi Mumbai

Anik Mukhegjes

Kolkata

Jay Padia

Kolkata

Pradipta Samanta

Hooghly

Sequoia Capital India LLP

Bengalurs

Naihati

Anindya Ratan Sengupta

Kolkata

Jaya Ray

DELHI

Pranab Maji

Kolkata

Ghosh

Kotkata

Bhadreswar

Anindya Sen

Kolkata

Jayanta Ghosh

Howrah

Prasanta Halder

Kolkata

Shampa Guha

Keolkata

Iehapur

ANTARJATIC ROY

New Delhi

Tharna Mukherjes

Kolkata

Prasanta Samanta

Keolkata

Shatabdi Banerjee

Gandhinagar

Kolkata

Anusuya Ghosh

Kolkata

Jyoti Sankar Roy

Kolkata

PRASENJIT MONDAL

Hooghly

Shipra Chakraborty

Kolkata

Arati Sengupta

New Delhi

Kajal Chowdhury

PRATITI BHOWMICK

Kolkata

Shourya Meyur

Howrah

Pune

Arindam Kar

Kolkata

Kajari Lahiri

Kolkata

Pratyay Ranjan Datta

Kolkata

Shreyas Munot

Kolkata

Arindam Marik

Kolkata

Arindam Sarkar

Hooghly

Kakoles Banerjee

Tamil Nadu

Pritam Shaw

Shrimoyee Bhattacharya

Kolkata

Prosanta Kumar Bera

Howrah

Shubham Gupta

Kolkata

Prosenjit Biswas

Kolkata

Kelkata

Kolkata

Arnab Das

Kolkata

Birthum

Arnab Gupta

Bangalore

Kolkata

Prosenyit Majumder

Kolkata

Kolkata

ASHIM KUMAR MOJUMDER

Kolkata

Puspita Chowdhury

Kolkata

Ragh: Nath Mitr

Ashish Kumar Banenjes

Kolkata

Kolkara

Keolkata

Hooghly

Kolkata

SOMA BHATTACHARYA

Kolkata

Kolkata

Asim Kumar Gayen

Kolkata

Talpaigori

Raibat Chattegjee

Howrah

Soma Mazumdar

Kolkata

Atanu Mitra

Kolkata

Kumar Sabyasachi Basu

Kolkata

Rajat kumar Biswal

Noida

Soma Panigrahi

Kalkata

Aviit Mandal

Nadia

Kunal Chowdhury

Kolkata

Rajdwip Mukherjes

Somnath Drutta

Keolkata

Kalkata

AVIK KOLEY

Kolkata

Kuntal Banejes

Kolkata

Rajesh Daga

P P
Kelkata

Somnath Mishra

ODISHA

Gupta

Ayan Ray

Chennai

Badrul Kabir

Hownh

Madhura Chakravorty

Kolkata

Rajeswari Ganguly

Kolkata

Kolkata

Tally Solutions Private Limited

Bangalore

MAHDA B'\'ES'!.{IE.\'T ADVISORY
PVTLID

Kolkata

Rajib Kumar

Kolkata

Tanmoy Sengupta

Kolkata

BARNALISARKAR

Mumbai

Malay Aich

Kolkata

Fajib oy

Kolkata

Kolkata

Taousn Majhi

Howrah

Bhaskar Bose

Hooghly

Malaya Dutta

Kolkata

Chowdhury

Kolkata

Kolkata

TAPAN KUMAR HALDER

Kolkata

Bhaskar Dutta

Kolkata

Malaya Gupta

Kolkata

New Delhi

Kolkata

Tapan Sarkar

Kaolkata

Mallika Das

Kolkata

SOUMYA PRAKASH PARHI

Kolkata

Kolkata

SOURAJIT GHOSH

Kolkata

Kolkata

Banenes

Barasat

BUIT KONER

PURBA BARDHAMAN

Mallika Ulal

Kolkata

Howrah

Bindiya Kainth

Kolkata

Kolkata

Reshma Khatoon

Kolkata

Kolkata

BISHOKE KUMAR SIL

Kolkata

Kolkata

Reshu chashan

Mumbai

Kolkata

Hooghly

Biswajit Dutta

Kolkata

Howrah

Rinku Banerjee

Kolkata

Souvanik Chattenes

Hyderabad

Howrah

Souvik Chaudhun

Howrah

Kolkata

BIVASH SANKAR BOSE

UTTAR DINAJPUR

Howrah

Ritabrata Mitra

Kelkata

Souvik Naskar

FRamnagar

Uttam Kumar Nayek

Kolkata

Brinda Saha

Howsah

Kolkata

Ritagni Majumder

Keolkata

Souvik Saha

Kolkata

V. Anantha Nageswaran

Chenna:

Chandan Kumar Panl

ASANSOL

Chandan Sengupta

Kolkata

Robi Sankar Mullick

Kolkata

Srabani Gangopadhyay

Kolkata

VEDIKA GOYAL MEMORIAL TRUST

Kolkata

Hooghly

Kolkata

Srabani Roy Gupta

Kolkata

clkonearoma

Jharkhand

Howrah

Srikumar Mukhesjee

Kolkata

Kolkata

MAYURA BHAUMIK

Kolkata

Subhagata Chattopadhyay

Kolkata

D Pal

Milani Nandi

Kolkata

Sabyasach: Bhattacharya

Kolkata

Subhashri Biswas

Durgapur

Kolkata




SOUL

REG. ADDRESS: 19 Ho Chi Minh Sarani, Kolkata- 700061

OFFICE ADDRESS: 324/8 M.G. Road, Kolkata-700083
PROJECT ADDRESS: Toter Bazar, Daspur, South 24 parganas- 743371
EMAIL ADDRESS: info@teamsoul.org
FACEBOOK: www.facebook.com/teamsoul.org

WEBSITE: www.soulcharity.org



